
   Bartram Springs  
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
  District Website: www.BartramSpringsCDD.com 
   
 
 
January 31, 2024 
 
 
Board of Supervisors 
Bartram Springs Community Development District 
 
Dear Board Members: 
 
The Special Meeting of Bartram Springs Community Development District is scheduled 
for Wednesday, February 7, 2024 at 6:00 p.m. at the Bartram Springs Club Amenity 
Center, 14530 Cherry Lake Drive, Jacksonville, Florida.  
Following is the advance agenda for the meeting: 
  
 
  
 I. Roll Call 
 
 II. Audience Comments (regarding agenda items listed below) 
 
 III. Scoring of Proposals for Landscape & Irrigation Maintenance Services 
 
 IV. Consideration of Proposals for On-Site Staffing for Amenities & Operation 

Management Services  
 
  V. Supervisor’s Request and Audience Comments 
 
 VI. Next Scheduled Meeting – February 12, 2024 at 6:00 p.m. @ Bartram Springs 

Club Amenity Center 
 
 VII. Adjournment 
 
 
 

http://www.bartramspringscdd.com/


A Brighter 
View for your  
Landscape Services 

Prepared for: 

 

Bartram Springs 

CDD 

 
January 15, 2023 
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January 15, 2024 

Jim Oliver, District Manager 

Governmental Management  Services, LLC,  

475 West Town Place, Suite 114 

 St Augus ne, FL  32092 

Dear Jim,  

Priority item #1: Plant Material Health screams "Curb Appeal" to Current and Prospective Residents as 
well as Management. BrightView feels and understands your concern when residents and visitors notice the 
lack of green color in the turf, dead palm fronds, bed weeds and the like.. Healthy turf is a deep, dark green color 
signifying proper nutrients, appropriate irrigation and fertilization, as well as the care and pride of the community. 
We also understand the concern for following the "Florida Best Management Practices" directives established by 
the University of Florida. Items such as proper fertilization techniques, minimizing grass clippings into retention 
ponds, proper mowing and trimming techniques, and community landscape enhancement plantings. We further 
understand that trees and shrubs are expected to be healthy, upright, vigorous and colorful. To these ends, we 
will use the latest fertilizer formulations, irrigation techniques and Florida Friendly maintenance practices to 
achieve this high level curb appeal, with details presented later in this proposal. 

Bartram Springs CDD
 

 

 

Thank you for the opportunity to submit this proposal. I will follow up with you in the next few days to answer any 
questions you may have. Feel free to contact me at (904) 887-8553 or by email at 
Chris.Charbonneau@brightview.com. 

 
C i  Ch b e  
 

Cell: 904.887.8553  



 

 

January 12, 2024 

Bartram Springs CDD 

14530 Cherry Lake Drive East 

Jacksonville, FL 32058 

 

 

Dear Board,  

BrightView Landscape Services is proud to submit a Full Service Landscape Maintenance proposal for your Community. Our Team 

has performed a thorough es ma on of the landscape material, evaluated the es mate during our Produc on review process and  

met with our team of  experts to produce a well thought out and comprehensive proposal for your judgement and review. Thank 

you for the opportunity to provide a response to your RFP.   

As requested, we have submi ed complete and qualifying informa on for the Boards Review . Enclosed you will find a thorough 

and concise presenta on for your evalua on. Addi onally, during our  process to provide a response to your RFP, we no ced some 

areas in which we can supplement our response with our previous knowledge of the site, aligned with mul ple cost saving 

measures designed to save money without sacrificing  performance quality. Addi onally,  experience tells us that bi-weekly  

irriga on inspec ons can be managed effec vely with one inspec on and vigilant monitoring by site management team. U lizing 

our double layer of supervisory personnel (Account Manager and Opera ons Manager working tandem), we constantly monitor 

irriga on system and make adjustments to mer periodically. Using the results of our extensive knowledge, experience, and 

produc on systems, we have provided an addi onal, alterna ve set of pricing for your review.  

We understand this is a very big decision for this group as good stewards of the community and its finances. We understand the 

value the community has entrusted you with as you review the compe ng submissions. While we expect different areas will appeal 

differently to each Member, our goal is to provide not only  quality service but a partnership with your community designed to be 

fiscally responsible while improving your community’s landscape pale e. 

The backbone of BrightView has always been about people. From the people who service your communi es to the residents of the 

community, our goal is to take care and take pride. Take care of our customers and employees and take pride in the performance 

of our services.  Our industry leading  Produc on Mapping,  Quality Site Assessments and Customer Service Teams set us apart 

from the compe on and allow us to showcase the depth and scope of  our ability  as the leading landscape maintenance provider 

in the na on. We have a provided a snapshot of our ini al 90 day plan of ac on  to hit the ground running and make no ceable 

improvements  in not only the daily maintenance opera ons, but categorizing and developing opportuni es in areas of the 

community needing  revitaliza on. 

 

We appreciate the opportunity to serve as your landscape maintenance provider.  We can make a difference in your community. 

Read on to learn how we can exceed your expecta ons and s ll provide  quality service with efficiency.  

Sincerely, 

 
C i  Ch b e  
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Experience  

Experience and References 



 

 

Marsh Creek Master Associa on 

Property Address:  St Augus ne, FL  

Customer Since:  2017 

Services Provided:  Landscape and Irriga on Installa on, and 

Maintenance, Enhancements, Fer liza on, Pest 

Control,  

Contact Do e Kriner dkriner@mayresort.com or  904.461.9708 

Julington Creek Planta on (CDD) 

Property Address:  Jacksonville, FL  

Customer Since:  2015 

Services Provided:  Landscape and Irriga on Installa on and 

Maintenance, Landscape Design and 

Enhancement  

Contact Jeff Branch  jbranch@jcpcdd.org or 904.347.0602 

Heritage Landing CDD 

Property Address:  St Augus ne, FL  

Customer Since:  2001 

Services Provided:  Landscape Maintenance, Enhancements, 

Fer liza on, Pest Control, Irriga on Services 

Contact Melissa Dobbins mdobbins@rizze a.com or 904.436.6270 

Area References 

Del Webb Nocatee 

Property Address:  Nocatee, Florida  

Customer Since:  2021 

Services Provided:  Landscape and Irriga on Maintenance, Land-

scape Enhancement  

Contact Nicole Pare  Nicole.pare@pulte.com or 904.604.8219 
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Financial Strength 



 

 

Mapping 

Produc on & Mulch Applica on Mapping 
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Machinery, Equipment and Manpower 



43 

 

 

Meet Your 
Client Services Team (CST)

BrightView Landscape Services prides itself as a Learning Organiza on. Over 

the past 80+ years our Company has been a leading innovator in many of 

todays Best prac ces.  

We have always provided a single point of contact to our Clients to 

streamline communica on and to have accountability in service delivery. We 

will con nue to maintain this best prac ce based on the success our clients 

have communicated back. In addi on we are now providing our clients with a 

Client Service Team to be er provide transparency in service delivery. 

Here we have developed a team to best service each Client and below you 

will see how each one plays a role in successful client sa sfac on: 

Account 
Manager 

Focus on Client 
 Your primary phone call and contact 

 Develop Rela onship with Management and Board 

 Proac vely provide enhancement proposals 

 Communicate client needs to PM and Crews  

Produc on 
Manager 

Focus on Execu on of the Work 
 Manage crews to execute the work 

 Hire, develop, evaluate, and retain crew members 

 Safety, quality, and efficiency 

 Reports to the AM 

 Communicate with AM to understand client needs 

Ancillary 
Managers 

Focus on Ancillary Work  
 Support and drive enhancement work on property  

 Mulch or Annual Installa on 

 Community Enhancement Projects  

 Palm Pruning, Street Tree clearance , Canopy thinning and li ing.   



 

 

BrightView is enrolled in E-Verify in all states in which we operate to ensure 100% compliance with all US Labor 

and Immigra on laws.   

 

Our par cipa on in this web-based process, currently the best means available to electronically confirm 

employment eligibility, makes certain that individuals we hire and are working on our client’s sites are authorized 

to work in the United States. 

 

E-Verify is only part of BrightView’s robust employment verifica on program. Our enterprise-wide prac ce also 

covers regular training of our staff and semi-annual audi ng to maintain compliance with all US Labor and 

Immigra on laws. 

E-Verified Employees 

BrightView ID Number: 13026 



45 

 

 

 

Personal Protec on Equipment 



 

 

Through ongoing learning and coaching, crew members learn new skills on-the-job and then demonstrate their 

progress. As crew members gain new skills, they earn opportuni es for recogni on and promo ons. 

Assistant Branch Manager Training Program 

Opera ons Managers at BrightView Landscape Maintenance undertake a 4 training session consis ng of a total of 

14 days.  Each session focuses on a specific discipline 

 

 - Employee Leadership   - Opera onal Excellence     

 - Client Rela ons     - Financials 

 

Each manager performs pre-work and follow-up tes ng for each program with a cer fica on process conducted by 

senior managers at the end.  Account Managers work through a detailed learning process providing the skills 

necessary to succeed as an Opera ons Manager.   

 

Irriga on Training 

Regional Irriga on Leaders complete 5 sessions of training consis ng of a total of 25 days.  The Regional Irriga on 

Leader provides cer fica on training to Irriga on Technicians on the mechanics of an irriga on system, conduc ng 

a monthly inspec on and repairing components.   

Account Manager Safety and Training Program 

Management training includes both formal training in group se ngs, ongoing training support available on line 

and in field shadow programs.  Weekly safety classes at each branch. 

 

Training Program:  Bartram Springs CDD 
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 Safety Manual 

 OSHA Compliance Manual 

 Right to Know Program 

 Safety Rules and Regula ons 

 HAZCOM Policy 

 Safety Compliance Checklists 

 Crew Member Equipment 

Safety Training Program 

 Weekly Safety Talks 

A Safe Workplace & Community is  

#1 Our Priority 



 

 

Local Branch Equipment List 
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Resources 



 

 

Emergency Storm Response   
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Your contact and your BrightView Manager will be one phone call, text, email away from each other at all mes. All 

managers are provided with a company Iphone complete with their company email. You will have your manager’s cell 

phone and will able to be in contact with him or her at any me. Your Account Manager will be your SINGLE POINT OF 

CONTACT for all your needs. On top of this easy access, our Account Manager will also provide you with pro-ac ve com-

munica on reports on a weekly basis including...  

Quality Site Assessment (QSA) Report 

Pro-Ac ve Communica on 
From Your BrightView Manager



 

 

Success depends on a seamless transi on especially with a large community like Bartram Springs , This transi on 

sets the tone for the en re rela onship and acts as a founda on for successful partnership.  An ideal transi on is 

smooth, cost effec ve and transparent. 

At our ini al kick-off mee ng, we will confirm communica on protocols, review the contract and scope of work 

along with a meline on comple on of key site ini a ves, review our safety protocols, introduce our QSA process, 

Seamless Transi ons  
Create Successful Partnerships

  

  

 Tour en re site with BV Team that will be involved 
in project 

 Assemble and prepare all required equipment 

 Final update to community Representa ve 

 Tour with community representa ve to discuss the 
following: 

 Complete  Irriga on Audit of en re property.  

 Implementa on of complete Irriga on inspec on 
Program 

 Monthly Rota onal Maintenance Plan 

 Schedule and implementa on of comprehensive 
Fer liza on Program 

 Complete Hor culture Site Inspec on  

 Complete Arbor Inspec on Report 

 Any addi onal findings or requests from the site 

 

 

 

 Review progress on complete Irriga on system 
and components 

 Review progress on Hor culture Report 

 Review progress on site Safety Inspec on Report 

 Review with the Landscape Commi ee our desig-
nated  areas of supervision and  service, Commu-
nica on with the Resort using the BrightView Con-
nect Portal 

 Review progress on complete Arbor report 

 Provide the first QSA 
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Providing Services Described in RFP 

Focus on 
Communica on 



 

 

30-60-90 Day Plan 
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We spent a great deal of me and effort to inspect, walk and measure the en rety of Bartram Springs CDD. Over 

the past few months we have developed an opera onal plan for a weekly presence at Bartram Springs CDD 

designed to merge efficiency with your expecta ons and the needs of the community OUTLINED IN YOUR 

RFP.   

Mow Crew–  

This crew will  move through the community to complete all mowing, edging and string trimming 

opera ons. If addi onal help is needed due to inclement weather or events the next available day will be 

u lized to complete opera ons with addi onal crews as needed. 

Detail & Pruning Crew-  

This crew is dedicated to the maintenance and shaping of plant material Their du es will include ornamental, 

shrub and tree care along with site policing and weed removal. They will be on property every day of the week, 

and they will progress through the community each month.  

Account Manager– Steve McAvoy 

Owner of Bartram Springs CDD rela onship. He is your primary point of contact for the management team 

and Board members for all services.  He will be responsible for scheduling and managing all opera onal 

ac vi es, providing weekly reports to you, communica on with the community staff and leadership. The 

Account Manager creates company mandated Quality Site Assessment or QSA, for your property. This will 

serve as a snapshot of the condi ons on site and a management tool that helps both par es visually 

understand areas of concern or needs that can be tailored to be area specific. 

Produc on Managers– German Mar nez 

These crew managers  will be on site with crew and are the right hand of the Account Manager. German will 

provide leadership and supervision to the field crews above, along with direc ng daily opera onal movement 

to cover specific work orders communicated to us by Meadow View at Twin Creeks CDD team and the 

Account Manager.  

Ancillary Services: Chad Knight 

There are several teams external to the community’s on site team that will handle a por on of the work 

load specific to their exper se. Tree Care outside of ground clearance, palm pruning will be handled by 

Tree Care Crews as scheduled. Seasonal color bed and mulch installa ons and maintenance will be handled 

by our Enhancement Department. Improvements to the landscape that involve light construc on will be 

performed by Enhancement Department as well. Chemical applica ons for fer liza on, insects, and 

specific weed control products will be handled by Spray Technician who use specialized equipment to 

move through the site in a more efficient manner.  

Weekly Service Plan and Staffing  

Manpower 



 

 

Turf Management Program 

Every property is different with a unique set of maintenance needs. We took into considera on our community tour to 

create the maintenance plan below which is designed to keep your property looking its best year-round.  

Mowing Service  

We will deploy a specific mowing crew 

every day to perform all the mowing, 

edging, string trimming, and blowing.  

This mow crew will only mow, edge, trim 

and blow, they will not short your 

mowing services to prune or trim shrubs 

– that will be a different crew handling 

the pruning and detail.   

 

Bartram Springs CDD will be mapped 

and the crews will follow that mapping 

progression through the property . This 

“mapping” will be provided to Your team 

and Board in advance of our ini al 

service. We can adjust the weekly mow 

schedule if we encounter rain, an 

emergency or a schedule adjustment 

based around a special event. We u lize 

Friday if that week’s schedule backs up.  

 

We will maintain a weekly schedule for all 

turf areas  The schedule may change 

according to weather, turf condi ons, 

and fer liza on schedule:   

 

 

 Hand mowers to be used in areas 

where large, heavy equipment may 

damage turf or other property. 

Pa erns will be changed frequently to prevent ruts accumula ng in turf.  

 All mowers are equipped with mulching decks.  Grass clippings will be dispersed at each mowing, to eliminate unsightly 

build-up of grass clippings that may appear a er each mowing.   

 All debris will be blown off sidewalks, driveways, streets and parking lots during that same service day.  
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Mowing Services  

Edging Equipment Procedure 

Hard edging (Sidewalks and Curbing) will be performed by Bright-

View on a weekly basis and so  edging of bed areas and tree wells 

will be edged every other week. Borders of plant beds are to be 

maintained with a dis nct edge that separates the bed from ad-

joining grass. No chemicals shall be used for edging of the beds. 

This will keep neat and well-groomed appearance at all mes. All 

generated debris from the edging process will be blown off to cre-

ate a clean swept look appearance.  

 

Trimming  

No chemicals will be used around ponds. Mowing services will be performed to the intended sod line of the turf. The 

small strip le  around the pond perimeter will be serviced with a 

weed-eater to provide a neat and well-groomed appearance at all 

mes. This will be performed in conjunc on with each scheduled 

mowing.  

All tree trunks will have an edged turf perimeter around them to 

protect them from unnecessary weed-eater damage 

 

Debris Removal 

Each mowing operator is properly trained in order to not run over trash and or debris. Each mowing   operator is 

equipped with trash pickers for the safety of our employees. 

 



 

 

Shrub and Plant Care Program 

Pruning Schedule  

Bartram Springs CDD will be maintained by specific pruning crew with  talents 

shown to be proficient in the shaping, care and maintenance of  shrubs and 

ornamentals.   

 

Their du es will include ornamental, shrub and tree care along with 

site policing, weed removal, and leaf removal.  

 

Your Detail Crew will proceed through en re community un l it is complete 

each month. All areas that require pruning will be done one me completely 

in every month. This will guarantee we maintain all shrub and ground cover 

beds a minimum of once per month and will minimize the variance of “long 

and short” shrub pruning every month. High frequented areas will be 

touched every week.  

 

We will map and schedule the community. This schedule will be updated 

monthly and a copy will be provided to you for final approval every month. 

 

Several preventa ve func ons are scheduled seasonally. Please note below a 

general quarterly plan that will become site specific upon further evalua on. 

During our ini al site review we will diagnose any shrubs that cause safety 

issues for pedestrians on sidewalks and shrubs blocking traffic signs or 

monument signs.  

 

 

Winter Cut back shrubs needing severe thinning, limb up trees. 

Spring Apply pre/post emergent weed preven on chemically to all areas, and fer lize. Hard cutbacks for 

selec ve plants. 

Summer Regular inspec ons to address plant growth, weeds, and overall plant health, fer lize. 

Fall Fer lize at proper rates, monitor irriga on cut backs, and apply pre-emergent weed control for winter 

weed. 

 

Debris Cleanup 

Your Pruning Team will remove all debris generated in the Shrub and Ground Cover func ons from the site daily 

and police common areas for li er and fallen debris upon each service visit 

 

Bed Weed Control 
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Irriga on Management Program  

Water Management is much more than just sprinkler repairs. Upon award, BrightView will perform a 

thorough audit of the en re irriga on system lis ng items needing repair or replacement. Including items 

that would improve the irriga on system.  

A er confirming that all heads are working properly, we will need to understand which zones water which 

plants, and whether they are growing in full sun or shade. It is also important to monitor the soil condi ons 

and daily weather condi ons. 

Every Irriga on clock will be checked thoroughly once per month by the full me Irriga on Technician. 

A report will be provided to the management team. Any irriga on heads or damaged will be repaired 

immediately. Any other problems will be reported immediately to management. 

 

 Monthly irriga on checks assure that every zone is 

fully opera onal, and coverage is adequate to 

keep a healthy and lush landscape. 

 Water management is the key to a successful 

landscape management program. 

 The best preventa ve maintenance 

program is one that consistently checks the 

system, keeps it up and running properly, and 

repairs issues in mely manner. 



 

 

IPM Agronomic Program Turf, Shrubs and Ground Cover 
 
What Are The GI-BMPs? 

 
The GI-BMPs are a science-based educa onal program for Green Industry workers (lawn-care and landscape 
maintenance professionals), brought to you by UF-IFAS Florida-Friendly Landscaping™ program. The GI-BMPs teach 
environmentally safe landscaping prac ces that help conserve and protect Florida’s ground and surface waters.  

Who Gets Trained in the GI-BMPs?  

 

Florida Statute 482.1562 states that all commercial fer lizer applicators must have a license from the Florida De-
partment of Agriculture and Consumer Services (FDACS) by January 1, 2014. To get this license, each Green Indus-
try worker must be trained in the GI-BMPs and receive a cer ficate of comple on from UF/IFAS and FDEP. Addi-

onally, many non-commercial Green Industry applicators or other workers are required to pass the training by 
local ordinances or voluntarily par cipate in the program to be er serve their clients. 
 
Integrated Pest Management (IPM) is an important part of any turf maintenance program. IPM uses an 
efficient, effec ve and environmentally conscious approach to pest management which draws on 
knowledge from several different sciences including entomology (study of insects), mycology (study of 
fungi), chemistry and hor culture. This interdisciplinary approach enables us to develop sustainable and 
less costly solu ons to many common landscape problems.  

Early preventa ve ac ons are the key to a successful BMP program. Once you have determined the eco-
nomic threshold of a site, the evalua on process may begin. Determining the Best prac ces program, we 
use informa on on: 
 

 Pest iden fica on 
 Pest lifecycles 
 Soil tests and Fer lizer choice 
 Control methods that cause the least damage to the environment 

We have included our IPM Program as an example, the final plan will be determined a er our start-up Procedure 

Contractor shall abide by all requirements in the RULES OF THE ENVIRONMENTAL PROTECTION  COMMISSION  "FERTILIZER USE  AND  LAND-
SCAPE   MANAGEMENT"   and  other  applicable  law,  regula ons,  rules,  

Fer lizer, Weed and Pest Control Program  
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Tree Management Program  

You can count on us to preserve your trees, enhance their appearance, increase their produc on, improve 

safety and reduce liability.  

 

Our ISA Cer fied Arborists offer a comprehensive set of services and will be available to you for everything you 

may need to keep your trees healthy and beau ful.  

 

Tree Care services include: 

 Tree pruning 

 Soil and ssue analysis 

 Cabling and bracing 

 Emergency storm clearance 

 Tree removal and stump grinding 

 Inventory and management plans 

 Insect and disease control 

 Nutrient management 

 Fer liza on 

 Transplant and reloca on 

 Nuisance fruit produc on control 

 Hazard evalua on and management 

Winter Maintenance Pruning of Crape Myrtles (February-March), Hardwood 

eleva on and deadwood removal if necessary  

Spring (April-May) Pruning of all Palms to remove brown fronds and seed 

stalks. 

Summer Maintenance Pruning of Hardwoods to remove excess foliage, build-

ing, security, vehicle and pedestrian clearance issues.  

Fall (September-October) Pruning of all Palms to remove brown fronds 

and seed stalks (Op onal if needed)  



 

 

Seasonal Color Management Program  

A seasonal color program on your property is the perfect complement to a well-maintained landscape.  A 

consulta on with your Account Manager will ensure beau ful seasonal color throughout the year.   

On a per-square-foot basis, color plan ngs are usually the most intensively managed element of a landscape. 

There are ways to develop an outstanding color program that makes a strong return on the investment.  

Color themes may be used to complement buildings, company colors or the appropriate season of the year.  

BrightView will take control of all Seasonal Color Beds, weed control, all fungus controls, all designs and all 

warrantees associated with all the Seasonal Color Beds.  

BrightView will be 100% responsible for all services associated with Seasonal Color Management on site. 
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Weekly Reports Provided

In addi on to QSAs, we u lize a simple, yet effec ve repor ng tool to communicate on weekly services. The 

report below will be used by our Account Manager during weekly site visits to recap the priori es back to you. It 

can be emailed or copies le  at a specified loca on on property.   

Customer Sa sfac on Surveys 

We seek ongoing feedback from our clients using objec ve sources such as third-party targeted telephone 

surveys or other outreach discussions in order to verify we are exceeding expecta ons.  



 

 

Monthly Irriga on Reports

Regular inspec ons and system monitoring will be a part of our proac ve approach and communica on methods 

to keep your irriga on func oning properly and efficiently. 

Monthly Water Management Services 

 Every Irriga on clock will be checked thoroughly 

every month by your Irriga on Technician.  

 

 Any irriga on heads damaged will be repaired 

immediately. Any other issues found by 

technician will be reported immediately to 

management. If crew members see issue, they 

will report to Account Manager right away.  

 

 The monthly irriga on check will assure us that 

every zone is fully opera onal, and that the 

coverage is adequate to keep a healthy and lush 

landscape. 

 

 The best preventa ve maintenance program is 

the one that consistently checks the system, 

keeps it up and running properly, and repairs any 

issues in mely manner. 

Water Management Services 

 Water Audi ng, budge ng and 
tracking  

 EvapoTranspira on (ET)  based 
scheduling.  

 

 

Upgrade Equipment and 
Replacement Parts 

 Soil Moisture sensors 

 Rain sensors 

 Matched precipita on 
Sprinklers. 

 Pressure regulated valves and 

sprinklers.  

Water Saving Retrofits 

 Drip Conversions 

 Hydronizing Design and 
implementa on.  
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BrightView Team will Help You with Budget Planning 

Budge ng now means less worry later.  

1. Have a Vision for Your Landscape.  

2. Focus on Key Areas to Improve Value While Reducing Costs.  

3. Save with Smart Irriga on Technology.   

4. Es mate the Possibili es 



 

 

Addi onal Informa on  

Forms, Affidavits, Cer fica ons 
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Submi ed by: 

 

Chris Charbonneau 

904.887.8553 

chris.charbonneau@brightview.com 

 

 

 
www.brightview.com 































































































































































































































 

 
Enhancement Credit  

Koehn Outdoor would like to present (BARTRAM SPRINGS CDD) with an enhancement credit in the amount 
of $10,000.00 with the signing of an annual landscape management agreement. This credit can apply towards a 

landscape upgrade to create curb appeal. This enhancement credit is valid with the 2nd year and on renewal 
contract.  

$10,000.00 CREDIT   

 
PRESENTED BY: David Koehn /President 

ON THIS DAY: 01/18/ 2024 
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Letter from the CEO – David Koehn

Dear Board Members and Trusted Advisors:
Thank you for the opportunity to become your trusted landscape management partner for BARTRAM SPRINGS CDD. Our teams take pride in 
our work and our goal is to provide the highest level of customer value. With several contractors to choose from, we would be honored to be 
your trusted partner. Our company is one of few large commercial landscape firms in NEFL that is 100% family owned and operated. Our 
culture and communication are important to us, and I assure you will see the difference. We feel our success is driven by how we treat our 
team members and the level of care we provide to our employees and clients. I would like to highlight the reasons why I feel Koehn 
Outdoor is the best partner for your community. 

• I will also be an extension of the team in overseeing the installation of all new enhancements on your property. 
• Our leadership team has been carefully selected and on average have over 20+ years of industry experience. 
• Our teams have access to the most innovative technology in mapping and reporting. Reports are created with pictures and pin dropped locations to 

keep track of all areas of the community. 
• We are a market leader in water management, sustainable solutions, and industry best practices. Our motto is to be stewards of the land and our 

goal is to provide the most efficient watering technology and provide sustainable landscape solutions. 
• Koehn Outdoor will be involved in your community events as sponsors and can provide scheduled workshops for residents to learn more about 

sustainability and best industry practices for their personal residences. 
• We are passionate about our local communities we serve, and we support organizations, charities, and local businesses. For example, we have 

strong partnerships with K9’s for warriors and abundance of other organizations that make an impact in our community. It is an honor and a 
pleasure to give back. 

Lastly, I can personally assure the board that I will be an involved owner who takes pride in the success of BARTRAM SPRINGS CDD. Your 
community will be a top tier account and will be a major focus for our team and myself. I look forward to reviewing the proposal and answer 
any questions when we sit down for our presentation. 

Have a blessed day!! 



DEFECIENCIES IN 
BARTRAM SPRINGS CDD

Few Examples



DEFECIENCIES IN BARTRAM SPRINGS CDD

Few Examples



KOEHN OUTDOOR is a premier provider of landscape management and enhancement hardscape for commercial 

clients in Northeast Florida for the last 19 years. Our reach for landscape management services extends 100 

miles from our headquarters in Jacksonville, FL covering all Northeast Florida and then some.

Koehn Outdoor specialized Services:

• Landscape Management-(Full service with mowing, trimming, horticulture treatments, irrigation, tree 
pruning and all scopes in regarding to maintenance.) 

• Landscape Enhancement-( redesigns, removal and install of landscape, irrigation, drainage, sod, annuals, 
and misc. landscape scopes.) 

• Hardscape Services-(Installation and repair of the listed scopes-( Pavers, concrete, brickwork, synthetic turf, 
decks, fences, retaining walls-wood and block) 

• Misc. Construction-( Dog parks constructed, Playground construction, marine construction-bulkhead/docks, 
fountains, shade sails, pergolas, cabanas, low voltage lighting and full outdoor kitchens) 

Today our company has over 90 trained employees to service our clients. We are licensed Irrigation Contractors, 

Pest Control Providers and Certified Tree Professionals. We look forward to servicing you soon. 

Company Overview
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CORE VALUES
INTEGRITY - We do the right thing because it’s the right thing to do

INNOVATION - We relentlessly pursue more than just the status quo

LEADERSHIP - We lift up our people, celebrate diversity, and empower our managers to lead

SUSTAINABILTY - We are stewards of the land and committed to providing environmentally sound 
landscape solutions

ACCOUNTABILITY - We take ownership of our work and hold each other to high standards of service

BUILDING RELATIONSHIPS - We make building relationships as important as building and 
maintaining landscape projects



Why Koehn Outdoor
• LOCALLY-OWNED & Operated Since 2004: In today’s environment it 

is not common to find a locally owned regional provider like Koehn 
Outdoor that has the capacity of a national and offers world-class 
service.

• NORTHEAST FLORIDA ONLY.

• EXCELLENT QUALITY CONTROL: Account manager to assure multiple 
levels of quality control. 

• NO SUBCONTRACTING: Turf care and irrigation divisions which allow 
our teams to communicate together without outside subs. 

• HIGH-QUALITY SERVICE: We PRIDE ourselves on providing 
dependable, high-quality service with our attention always focused on 
YOU.

• HORTICULTURE EXPERTISE: In-house Plant Health Care 
Professionals, Season Flower Specialist on staff.

• WINNING CULTURE: Become a TRUSTED-PARTNER with the Koehn 
Outdoor winning culture.

8



KEY BENEFITS - Koehn Outdoor Team: 

Unparallel Customer Experience with landscape-specific technology, to 
collaborate with “BARTRAM SPRINGS CDD” through customer portal 
giving you access to real-time data and imagery.

Koehn Outdoor implements an AI-based tool - for measuring communities 
with a team of dedicated cartographers for ensuring quality control and 
high-definition aerial imagery from that is updated frequently. 

Accurate Estimates and Pricing

9



KEY BENEFITS - Transition to Koehn Outdoor: 

• Koehn Outdoor 30-60-90- day Plan Checklist
o A site work-flow map and detail schedule during 

our 30-60-90-day plan. 
o Provides a highlighted zone map for irrigation, trim 

schedules, and zone map for detail work being 
performed after the first 30 days. 

o Review after the first month, work on any 
approvals, or wish list items that are identified during 
that first 30-day period. 

o Goal is to complete during the 30-60-day window. 
o At 90 days, we walk the property together to ensure 

our action and flow plans are meeting expectation for 
the community. 

10



Brand Promise & 
Company Overview Video
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Brand Promise: 
https://vimeo.com/745903311 

Company Overview video at 
https://vimeo.com/745556992. 

https://vimeo.com/745903311
https://vimeo.com/745556992


Meet YOUR Team

David Koehn – President & CEO Will Crews – Director of Operations Steve Gorman – Director of 
Horticulture & Irrigation

Kyle Clarke– Director of 
Maintenance



DAVID KOEHN - BIO
• David Koehn is the founder and president of Koehn Outdoor, formerly DM Koehn 

Landscaping, Inc. David learned the construction and green industry at an early age by 
working with his father Douglas W. Koehn at his Class A Contracting business in 
Franklin, VA. After receiving a 2-year degree in industrial technology from a local 
community college, David moved from Franklin, VA to Jacksonville, FL in 2001 and 
started DM Koehn Landscaping in 2004, when he was only 24 years old.

• In its humble beginnings, David’s business was a one-man residential mowing 
operation. With the company’s success, David added more employees, equipment, 
and trucks and began focusing growing the business commercially. Early in life, David 
was taught that, “when you do something, you do it right and with integrity” —  a 
life lesson that has become one of the Koehn Outdoors core values.

• Koehn Outdoor has developed into a market-leading commercial landscape 
management company with over 125 full-time employees. The company also has a 
full-service outdoor enhancement division that has developed award-winning 
hardscapes and beautiful amenity centers throughout the state of Florida.

• Having adapted a culture of continuous learning, training, and strategic planning, 
David and the Koehn Outdoor leadership team hold many green industry 
certifications and licenses and are involved in many industry professional 
associations. 

• In 2018, Koehn Outdoor engaged with green industry specialist Envisor Consulting. 
The Envisor team holds leadership accountable for achieving goals and maintaining a 
level of customer service that is unmatched in Northeast Florida — which coincides 
with David’s personal promise to his clients that Koehn Outdoor provides the most 
customer value for the most competitive price possible.



WILL CREWS - BIO
• Director of Operations

• Will obtained the core values of HONESTY, INTEGRITY, and LEADERSHIP from 
the U.S. Army, where he oversaw day to day operations as a logistics specialist 
and was responsible for maintaining the training records and transitioning 
processes of soldiers. He gives credit to the military for strengthening skills that 
help him work with people from different regions and backgrounds, as well as 
giving him the ability to adapt and overcome any situation.

• In his twelve-year tenure at Koehn Outdoor, Will has grown from crew member 
to upper management thanks to his work ethic and willingness to learn. 

• Will also attends yearly training such as BPM, arbor care, and core classes and is 
passionate about continuing his education, having completed Master Account 
Management training program through the Envisor consulting group. 

• He possesses vast knowledge in the process of onboarding new customers, 
recommending tactical strategic plans on maximizing time with service maps 
and creative planning, and learning ways to create customer value. 

• Will’s focus is on creating a clear line of communication with the customer, 
being proactive, performing monthly site walks to ensure quality, and 
continually training our teams to help provide a quality service. More than 
anything, Will’s skills help maintain positive relationships with Koehn Outdoor 
customers.



STEVE GORMAN- BIO
• STEVE GORMAN is Director of Horticulture & Safety proudly 

offering  28 years of experience. 

• He currently oversees our Pest Control division and holds our 
Certified Operators License. He is responsible for ensuring that 
our horticulture program is following Florida statutes 482, 
performs all chemical training for the company, and maintains all 
chemical records 

• As Director of Horticulture, Steve establishes and adjusts the 
lawn and ornamental programs to the highest standards 
complying with all state and federal regulations.

• He is pro-active, intuitive, and empathetic leader with a passion 
for the natural world, love for plants, and a desire for new 
innovative, and evocative garden display that delight, heal, and 
celebrate diversity. 

• Serves on the Leadership team, his goals include pro-actively 
anticipates the needs of the team, ensures Horticulture has the tools 
to excel at their role, and plans for future growth, In addition to his 
primary job functions, Steve has been recognized by KOEHN 
OUTDOOR for his extraordinary commitment to success.



KYLE CLARKE - BIO
• Kyle is an Account Manager based in Jacksonville, Florida. He 
boasts multiple certifications and training courses with the 
Envisor Academy in the Green Industry as a recognized leading 
Industry Experts. 
• He is the long-standing employee of Koehn Outdoor and has over 
15 years experience. 
• He offers far more than best practices through the Green Dot 
Operating System, from the Envisor Academy that created a roadmap 
that simplifies, streamlines, and ensures organizational 
development success.
• He has partnered with some prestigious properties such as Epping 
Forest, luxury portfolio of Fort Family along with RH Galleria and 
many more! 
• Kyle and Koehn Outdoor will partner with you to maximize turf & 
water management and elevate your properties in sustainable water 
management.  
• As an ACCOUNT MANAGER, his goals include being pro-active, 
communicating well, and helping communities with a yearly landscape 
budgets to beautify the grounds. In addition to his primary job 
functions, Kyle has been recognized by KOEHN OUTDOOR for his 
extraordinary commitment to success



ROBERT BELADI - BIO
• Robert Beladi is a seasoned industry leader of 24 years in 

managing daily operations of maintenance crews and 
oversaw operations for (3) LPGA tournaments. 

• Moreover, his portfolio of many prestigious HOA communities 
include RIVERTOWN, DEERWOOD Country Club, PLANTATION 
at Ponte Vedra, OAK BRIDGE CLUB at SAWGRASS and Nocatee 
communities. 

• He offers far more than best practices through the Green Dot 
Operating System, from the Envisor Academy that created a 
roadmap that simplifies, streamlines, and ensures 
organizational development success.

• Driven by attention to detail, he takes pride in providing the 
best 5-Star Customer Service. 

• As an ACCOUNT MANAGER, his goals include being pro-active, 
communicating well, and helping communities with a yearly 
landscape budgets to beautify the grounds. In addition to his 
primary job functions, Robert has been recognized by KOEHN 
OUTDOOR for his extraordinary commitment to success.



CHARLES KEITHLEY - BIO
• Charles Keithley is an Account Manager with KOEHN 
OUTDOOR based in Jacksonville, Florida with a 
University of Kentucky Turf Certificate.  He has 
attended Toro Irrigation Institute and holds a Florida 
Licensed Commercial Chemical Application License. 
• He recently joined Koehn Outdoor in 2022 and has 
over 15 years experience in Agronomy and Turf 
management.
• He has partnered with some prestigious properties 
such as PGA Tour Agronomy & TPC Sawgrass along with 
Atlantic Beach Country Club! 
• Charles and Koehn Outdoor will partner with you to 
maximize turf & water management and elevate your 
properties in sustainable water management.  



Effective Communication
Your landscape company plays a vital role in maintaining 
property values, and new buyers.

At KOEHN OUTDOOR, communication is essential, right 
up there with learning, experience, appreciation, and 
teamwork.
Become a client, and you will hear from us on a 
consistence basis.

Property managers are busy in their day-to-day 
operations. 

The communication we provide makes their job easier, 
makes them look good and improves our relationship 
with them.
How will you hear from us? When? Why? We are          
happy you asked.



One Point of Contact & 
PROACTIVE — Not Just 
Reactive
• Each property is assigned a 

KOEHN OUTDOOR Client 
Relations Manager, your 
point of reference for any 
questions, from irrigation 
to invoicing, weeds to 
wisteria. 
• There is no confusion 

about who you should 
contact, whatever your 
question or concern.



Monthly Service Email, Quality 
Reports, Monthly Irrigation 
Fertilization/Pest Control Annual 
Flower Types & Design
 

• You will get a monthly service 
email featuring the services that 
will be done on your property 
that month.
• What is in store for each 

Month?
• Weekly service visits
• Early summer fertilization and 

turf weed control
• Lawn aeration for warm 

season turf
• Irrigation walk through
• Summer pruning starts

• Any questions or concerns? 
Your KOEHN OUTDOOR Client 
Relations Manager’s number is 
right there in the email.



We are 
PROACTIVE 
— Not Just 
Reactive

• Whenever you call us, 
we will get right on 
your question or 
concern. But even 
more important than 
being reactive is being 
initiative-taking — so 
you do not have to call 
us in the first place.
• So, we communicate 
with you about issues 
before they turn into 
problems.



Choosing the Right 
Landscape Company

Clear Strategy & Vision for Future Design of 
Plants By Complementary Artist Renderings

A Multifaceted Landscape Maintenance Service, 
including irrigation, repairs and upgrades; water 
management; commercial landscape design and 
installation, including materials such as concrete, 
pavers/stone, and drainage and commercial tree care. 



The Koehn 5-Step START-UP Plan
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5-Step Plan

STEP #2: Pre-
Job Set-Up 

Meeting

STEP #3: First 30-
Day Checklist

STEP #4: Site 
Visits & Quality 

Audits

STEP #5: 
Follow-Up 
30.60,90 
Day check-
ins

STEP #1: The 
HOA/CDD 
package

STEP #5 Follow-up with 30-, 60-, 90-day check-ins. Meet with the client to 
ensure all initial promises and scope items are being met.

STEP #4

Site visits and quality audits, specific agenda to grade the quality 
of our work and look for opportunities and issues. Prepare a 
punch list for production team and proactive communication for 
client

STEP #3 First 30 checklist, Photo document the community and upload. 

STEP #2
Pre-job set-up meeting. Meet with client and team to walk the 
community. Review internal and external expectations. Review 
scope of work.

STEP #1
This package holds a set of deliverables that allows accounting 
to set up the client in the system for accurate billing and for 
operations to be able to deliver on the sales brand promise and 
scope of work.



30-60-90 DAY EXECUTION STRATEGY PLAN : Property: 

30-60-90 DAY PLAN EXECUTION STRATEGY

INITIATE
30-Day

1
PLAN

60-Day

2
EXECUTE

90-Day

3
MONITOR

Quarterly Review

4 Year-At-A 
Glance

Yearly Review

5

• Provide a highlighted zone map for irrigation, 
trim schedules, and zone map for detail work 
being performed after the first 30 days. 

• Review after the first month, work on any 
approvals, or wish list items that are identified 
during that first 30-day period. 

• Goal is to complete during the 30-60-day 
window. 

• At 90 days, walk 
the property 
together to 
ensure our action 
& flow plans are 
meeting 
expectation & 
within the original 
scope of work 
highlighted on the 
aerial map. 

30-60-90 Day Plan
• Creates a site work-flow map and detail 

schedule during our 30-60-90-day plan. 

• At the end of the 
90 days, meet 
with account and 
share our work 
hours and 
evaluate of what’s 
working best and 
adjustments if 
needed. 

• Clients receive a 
calendar for the 
entire year, 
listing exactly 
what landscaping 
services will be 
done each 
month. 



The Year at-
a-Glance

• Clients get a calendar for the 
entire year, listing exactly 
what landscaping services will be 
done each month. 
• You always know what to 
expect, from lawn fertilization in 
March to leaf removal in 
November.
• When the property owner stops 
by and wonders when the roses 
will be pruned, you can say, that 
happens in February.
• When will seasonal color be 
installed? You will know to expect 
that in April.
• Attendance of Meetings
• The more information we 
provide, the better you will look.
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Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Horticulture Activities January February March April Jan February March April May June July August

1 Turf - includes detail and leaf removal

2 Mow

4 Mowing height adjustment

6 Ornamental

7 Hard pruning (up tp 10')

8 Crape myrtle pruning (up to 10')

11 property clean up(during service)

16 Ornamental grass shearing

18 Seasonal Color

20 3 changes

21 4 changes

Holiday plantings

22 Agronomic Program (Turf)

23 Fertilization+weed/insect control (6x)

Nitrogen restricted areas (granular)

Preventative chinch bug control

26 Crabgrass pre-emergent

32 Broad leaf post-emergent

33 Ornamental Program

34 Granular fertilization

35 Insect control

42 Irrigation

43 Monthly irrigation inspections

47 Irrigation renovation/repair

Palm Pruning

Once/year (sabals)

Once/year (washingtonia)

Mulching (1x)

48 Customer Care

48 Quarterly reports

49 Client Budget Worksheets

Legend

Turf

52 Week Visit SAMPLE – MAINTENANCE Calendar
Each Community Will Be Customized 

Ornamental

Seasonal Color

Agronomic Turf

Ornamental Program

Irrigation

Customer Care

Mulching (1x)



HORTICULTURE 
CALENDAR – Lawn Care

• ROUND #1: Jan/Feb – Winter Fertilizer Blend, Pre/Post 
Emergent Weed Controls

• ROUND #2: March/April – Spring Fertilizer Blend, 
Pre/Post Emergent Weed Controls, and Insect Control

• ROUND #3: May/June - Late Spring Fertilizer Blend, 
Weed/Sedge Controls, Chinch Bug Supression

• ROUND #4: July/August - Summer Fertilizer Blend, 
Weed Control, Chinch Bug Supression

• ROUND #5: Sept/Oct - Fall Fertilizer Blend, Pre/Post 
Emergent Weed Control, Sedge Control

• Round #6: Nov/Dec – Winter Fertilizer Blend, Pre-Post 
emergent Controls

• Fungicides are ONLY applied as needed

28



HORTICULTURE 
CALENDAR – 
Ornamental Care

• Round #1: January/Feb - Micro-nutrient fertilizer, Overwintering Insect Egg Mass 
Control, Insect Control, Disease Control

• Round #2: March/April - Custom Blended Fertilizer, Insect and Disease Control
• Round #3: May/June - Micro-nutrient fertilizer, Insect and Disease Control
• Round #4: July/August - Micro-nutrient fertilizer, Insect and Disease Control
• Round #5: Sept/October - Custom Blended Fertilizer, Insect and Disease Control
• Round #6: Nov/Dec - Micro-nutrient fertilizer, Overwintering Insect Egg mass Control

*This Calendar is only meant to serve as a general guideline. Environmental factors, weather, and product label laws will 
govern ALL applications dates and material applied. Lawn and Ornamental applications are provided separately, typically 
rotate monthly, and are each done separately. 29



Accurate Pricing: 
with Aerial Imagery

AI-based tool - for measuring communities with 
a team of dedicated cartographers for ensuring 
quality control and high-definition aerial imagery 
from that is updated frequently. 

NO Hidden extra cost, or deferred maintenance 
conditions may serve as stumbling blocks down 
the road.

We Identify potential hazards such as 
liabilities, or dead plant and lawn replacements 
– just to name a few.



• Koehn Outdoor implements 
SiteRecon - an AI-based tool - for 
measuring sites 

• Automated measurements 
from SiteRecon are fast and highly 
accurate 

• This shortens our response time 
and ensures that our bids are 
highly accurate as well.

• The accuracy can be attributed 
to the following factors:
• The AI is quite mature and 

delivers consistent output.
• There is a team of dedicated 

cartographers for ensuring quality 
control.

• SiteRecon uses high-definition 
aerial imagery from Nearmap 
that is updated frequently. 

• This also ensures that you stay up 
to date with the latest state of 
your property.

31



AREA # 1 Landscaping
Accuracy of Aerial Measurements



SOFTSCAPES ONLY

OVERVIEW Contents _____

Overview 
Summary 
Side Views
21-Inch Mower 
36-Inch Mower 
48-Inch Mower 

60-Inch Mower 
Bahia Ponds 
Gravel Bed 
Hedge
Mulch Bed 
Hard Edge 

Soft Edge
String Trimming 
Deciduous Tree 
Evergreen Tree 
Palm Tree 
Notes

1
2
3
4
5
6
7
8
9

10
11
12
13

14
15
16
17
18

1________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

SUMMARY
Summary measurements
Lot area 1,936,188 sq.ft.(44 Acres)

Feature Area(sq ft) Perimeter(
ft)

21-inch Mower 54,503 14,105
36-inch Mower 0 0
48-inch Mower 0 0
60-inch Mower 733,019 57,416

Bahia Ponds 19,803 1,845
Gravel Bed 1,454 378

Hedge 42,377 9,986
Mulch Bed 161,222 23,747

Feature Length(ft)
Hard Edge 45,254
Soft Edge 13,239

String Trimming 4,504
Feature Count

Deciduous Tree 559
Evergreen Tree 15

Palm Tree 91

Note: Measurements are rounded to nearest whole 
number

2________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

SIDE VIEWS
NORTH SOUTH

EAST WEST

3________________________________________________________________________________________________________________________
__



Feature Area(sq ft) Perimeter(ft)
21-inch 
Mower

54,503 14,105

SOFTSCAPES ONLY

21-INCH MOWER

21-Inch Mower

Note: Measurements are rounded to nearest whole 
number.

36

Lot Boundary

________________________________________________________________________________________________________________________
__



Feature Area(sq ft) Perimeter(ft)
36-inch 
Mower

0 0

SOFTSCAPES ONLY

36-INCH MOWER

36-Inch Mower

Note: Measurements are rounded to nearest whole 
number.

37

Lot Boundary

________________________________________________________________________________________________________________________
__



Feature Area(sq ft) Perimeter(ft)
48-inch Mower 0 0

SOFTSCAPES ONLY

48-INCH MOWER

48-Inch Mower

Note: Measurements are rounded to nearest whole 
number.
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Lot Boundary

________________________________________________________________________________________________________________________
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Feature Area(sq ft) Perimeter(ft)
60-inch Mower 733,019 57,416

SOFTSCAPES ONLY

60-INCH MOWER

60-Inch Mower

Note: Measurements are rounded to nearest whole 
number.
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Lot Boundary

________________________________________________________________________________________________________________________
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Feature Area(sq ft) Perimeter(ft)
Bahia Ponds 19,803 1,845

SOFTSCAPES ONLY

BAHIA PONDS

Bahia Ponds

Note: Measurements are rounded to nearest whole 
number.
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Lot Boundary

________________________________________________________________________________________________________________________
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Feature Area(sq ft) Perimeter(ft)
Gravel Bed 1,454 378

SOFTSCAPES ONLY

GRAVEL BED

Gravel Bed

Note: Measurements are rounded to nearest whole 
number.

41

Lot Boundary
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Feature Area(sq ft) Perimeter(ft)
Hedge 42,377 9,986

SOFTSCAPES ONLY

HEDGE

Hedge

Note: Measurements are rounded to nearest whole 
number.
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Lot Boundary
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Feature Area(sq ft) Perimeter(ft)
Mulch Bed 161,222 23,747

SOFTSCAPES ONLY

MULCH BED

Mulch Bed

Note: Measurements are rounded to nearest whole 
number.

43

Lot Boundary
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SOFTSCAPES ONLY

HARD EDGE

Hard Edge

Note: Measurements are rounded to nearest whole 
number

44

Lot Boundary

Feature Length(f
t)Hard Edge 45,254

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

SOFT EDGE

Soft Edge

Note: Measurements are rounded to nearest whole number

45

Lot Boundary

Feature Length(ft)
Soft Edge 13,239

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

STRING TRIMMING

String Trimming

Note: Measurements are rounded to nearest whole number
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Lot Boundary

Feature Length(ft)
String Trimming 4,504

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

DECIDUOUS TREE

Deciduous Tree

Note: Measurements are rounded to nearest whole number
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Lot Boundary

Feature Count(number)
Deciduous Tree 559

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

EVERGREEN TREE

Evergreen Tree

Note: Measurements are rounded to nearest whole number 
Attentive©2023
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Lot Boundary

Feature Count(number)
Evergreen Tree 15

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

PALM TREE

Palm Tree

Note: Measurements are rounded to nearest whole 
number Attentive©2023
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Lot Boundary

Feature Count(number)
Palm Tree 91

________________________________________________________________________________________________________________________
__



SOFTSCAPES ONLY

Notes

________________________________________________________________________________________________________________________
__



AREAS #2-4 landscaping
Accuracy of Aerial Measurements



SOFTSCAPES ONLY

Site Address: 14530 Cherry Lake Drive West, Jacksonville, FL, USA

OVERVIEW: Areas #2-4 Contents ________

Overview 
Summary 
Side Views 
Area 2

Area 3
Area 4 

Gravel Bed 
Hedge 
Lawn 
Mulch Bed

Area 2 Hard
Area 2 Soft
Area 3 Hard
Area 3 Soft
Area 4 Hard
Area 4 Soft 
Hard Edge 
Soft Edge
String Trimming Area 3 Ponds 
Tree

1
2
3
4
5
6
7
8
9

10
11
12
13

14
15
16
17
18
19
20
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SOFTSCAPES ONLY

SUMMARY Summary measurements 
Lot area 29,402,605 sq.ft.(675 Acres)

Feature Area(sq ft) Perimeter(ft)
Area 2 221,337 31,555
Area 3 265,505 20,142
Area 4 429,914 18,552

Gravel Bed 0 0
Hedge 575 221
Lawn 0 0

Mulch Bed 2,059 322

Feature Length(ft)

Area 2 Hard 21,761
Area 2 Soft 312

Area 3 Hard 0
Area 3 Soft 0

Area 4 Hard 0
Area 4 Soft 0
Hard Edge 0
Soft Edge 0

String Trimming Area 3 Ponds 8,548

Feature Count
Tree 177

2________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

SIDE VIEWS
NORTH SOUTH

EAST WEST
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Feature Area(sq ft) Perimeter(ft
)

Area 2 221,337 31,555

SOFTSCAPES ONLY

AREA 2

Area 2

Note: Measurements are rounded to nearest whole number
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Lot Boundary

________________________________________________________________________________________________________________________________________



Feature Area(sq ft) Perimeter(ft)
Area 3 265,505 20,142

SOFTSCAPES ONLY

AREA 3

Area 3

Note: Measurements are rounded to nearest whole number
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Lot Boundary

________________________________________________________________________________________________________________________________________



Feature Area(sq ft) Perimeter(ft)
Area 4 429,914 18,552

SOFTSCAPES ONLY

AREA 4

Area 4

Note: Measurements are rounded to nearest whole number
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Lot Boundary
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Feature Area(sq ft) Perimeter(ft)
Gravel Bed 0 0

SOFTSCAPES ONLY
GRAVEL BED

Gravel Bed

Note: Measurements are rounded to nearest whole number
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Lot Boundary
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Feature Area(sq ft) Perimeter(ft)
Hedge 575 221

SOFTSCAPES ONLY

HEDGE

Hedge

Note: Measurements are rounded to nearest whole number
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Lot Boundary
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Feature Area(sq ft) Perimeter(ft)
Lawn 0 0

SOFTSCAPES ONLY

LAWN

Lawn
Note: Measurements are rounded to nearest whole number
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Lot Boundary

________________________________________________________________________________________________________________________________________



Feature Area(sq ft) Perimeter(ft)
Mulch Bed 2,059 322

SOFTSCAPES ONLY

MULCH BED

Mulch Bed

Note: Measurements are rounded to nearest whole number 
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Lot Boundary
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SOFTSCAPES ONLY

AREA 2 HARD

Area 2 Hard

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Area 2 Hard 21,761

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

AREA 2 SOFT

Area 2 Soft

Note: Measurements are rounded to nearest whole number
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Lot Boundary

Feature Length(ft)
Area 2 Soft 312

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY
AREA 3 HARD

Area 3 Hard
Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Area 3 Hard 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

AREA 3 SOFT

Area 3 Soft

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Area 3 Soft 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

AREA 4 HARD

Area 4 Hard

Note: Measurements are rounded to nearest whole number
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Lot Boundary

Feature Length(ft)
Area 4 Hard 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

AREA 4 SOFT

Area 4 Soft

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Area 4 Soft 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY
HARD EDGE

Hard Edge

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Hard Edge 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY
SOFT EDGE

Soft Edge

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)
Soft Edge 0

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY

STRING TRIMMING AREA 3 PONDS

String Trimming Area 3 Ponds

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Length(ft)

String Trimming 
Area 3 Ponds

8,548

________________________________________________________________________________________________________________________________________



SOFTSCAPES ONLY
TREE

Tree

Note: Measurements are rounded to nearest whole number 
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Lot Boundary

Feature Count(number)
Tree 177

________________________________________________________________________________________________________________________________________
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SmartLink Technology for 
Water Management - The 
Smart Solution

• We can service all your irrigation needs and    
ensure that your property is using the exact 
amount of water necessary, to avoid both 
monetary and environmental waste.

• A smart controller with remote  monitoring allows 
for 24/7 access to your site, and dramatically 
improves response time

• Reduce water use as much as 50% (average 38%)
• Reduce damage from over/under watering

• Minimize liability from hazardous slick spots
• Comply with water restrictions while maximizing 

watering  opportunities and limiting landscape loss
• Improve sustainability through water management

• Creates visibility and accountability through the 
photo documented inspection tool



A Few 
TOP 
Clients

•STATUS - Current
•SERVICES PROVIDED - 
Full-Service “Scope of 
Work” with properties 
over 125 acres



Board President: Bob Coffee
Phone: (904) 563-0825

Top Ten Koehn Client
Epping Forrest Mansion, Master HOA



Kristen Sheldon, LCAM - Property Manager
Phone: 904.747.0181 ext. 142

Top Ten Koehn Client
Deerwood Country Club HOA



Top Ten Koehn Clients
Turtleback Crossing in Sawgrass Village

Homeowners Association

Dates: 2023 - Present

Service Provided: Full-service landscape 

maintenance including monthly irrigation and 

horticultural services.  Annuals, mulch, and palm 

trimming are also included as additional services as 

a part of this contract. 

Contact: 

Noelle, Salomon, LCAM, Community Manager

Marsh Management

P: 904-273-3033

E: Noelle Salomon: nsalomon@marshlanding.org.



Top Ten Koehn Client
Prominence Jacksonville

Service Provided: Full-service landscape 

maintenance including monthly irrigation and 

horticultural services provided to a portfolio of Class 

A Industrial Sites.  Additional services including palm 

and hardwood trimming, annuals and irrigation 

repairs and modifications provided in addition to the 

contract value. Landscape design services and the 

installation of new plant materials also provided at 

several sites in addition to the contract value.

Contact: Hillary Reed, Property Manager

Prominence Office Park

P: 904-464-0900

E: hreed@crockerpartners.com

Class A Office Park, Service 

Dates: 2019 - Present



Top Ten Koehn Client
Flagler Center Jacksonville

Class A Office Park, Service 

Dates: 2019 - Present

Service Provided: Full-service landscape 

maintenance including monthly irrigation and 

horticultural services.  Annuals, mulch, and palm 

trimming are also included as additional services as 

a part of this contract. Additionally, we have 

provided landscape design services and the 

installation of new plant materials not included as a 

part of the monthly contract value.

Contact: Monica Bowden, Property Manager

Flagler Center Offices

P: 904-464-0900 
E: mbowden@cpgcre.com



Top Ten Koehn Clients
Tuscany Village HOA

Homeowners Association

Dates: 2022 - Present

Service Provided: Full-service landscape 

maintenance including monthly irrigation and 

horticultural services.  Annuals, mulch, and palm 

trimming are also included as additional services as 

a part of this contract. 

Contact:  Katie Almeida, Community Manager

May Management

P: (904) 940-1002

E: KAlmeida@maymgt.com



Top Ten Koehn Clients
Forest Hammock HOA
Contact:  Amy Potter (CAM) Associa

P: (904) 367-8532  E: Amy.Potter@cmcjaxfla.com

Homeowners Association

Dates: 2021 - Present



Top Ten Koehn Client
Addison Park at Nocatee HOA

HOA

Dates: 2021 - Present

Service Provided: Full-service landscape 

maintenance including monthly irrigation and 

horticultural services.  Annuals, mulch, and palm 

trimming are also included as additional services as 

a part of this contract. 

Contact: 

Blaine Anderson, Community Manager

BCM Services

P: 860-908-9865

E: BAnderson@bcmservices.net



RECENT CONCEPTUAL RENDERINGS

Sawmill Lakes (pending design) – Ponte Vedra



RECENT CONCEPTUAL RENDERINGS

• Vista Brooklyn – Jacksonville
• Tidewater HOA  at Nocatee (Ponte Vedra)
• Julington Creek Plantation Entrance – St Johns



Artist Rendering of Circle Island



Proposed Project Staffing
The following is a (1) year total manpower summary for grounds BARTRAM SPRINGS CDD. We 
anticipate staffing as follows:

Suggested Crew Staffing – SAMPLE only
(1) Crew Supervisor (Working/English speaking - assist with various services).
(1) 4 man Mow & Detail Crews for all areas.
(2) Irrigation Tech – for all monthly wet-checks and repair requirements as needed.
(2) Hort Spray Tech – for all fertilization and pest control services per specifications. 

In addition to proposed base services crew personnel, KOEHN OUTDOOR offers additional support 
services via separate written authorization and invoicing for arbor care services over 15’, mulch 
installation, annual flower installation and landscape and irrigation enhancement and/or 
modification. 

Included within this proposal but not part of the proposed manpower estimates is the additionally 
provided management and operational support from the assigned Production Manager, Client 
Relations Manager (CRM), and Operations Leadership/Ownership. The stated manpower are 
estimates only. The related growing or non-growing seasons, and subsequent services and 
frequencies to be provided, will dictate the exact number of personnel needed at any given time. 

Weather conditions throughout the year may dictate adjustments to the number of required 
days/weeks of service and required staffing at those times. Regardless of the estimated personnel 
requirements, the necessary number of site-visits and personnel will be provided for the satisfactory 
completion of the proposed services. In addition to the proposed personnel, additional labor can/will 
be provided if needed for extra work items which are not included within the current Scope of Work. 



The following describes Koehn Outdoor’s evaluation of current property conditions at BARTRAM 
SPRINGS CDD as it pertains to the boards RFP provided, and suggested solutions to remedy. Our 
proposal pricing is reflected accordingly:

• Select turf areas and plants are exhibiting weed intrusion and compaction. Turf weed populations will 
be treated with a seasonally appropriate aggressive program. Any compaction areas will be identified 
with suggested remedies such as aeration and/or soil amendments. Annual Flower beds were heavily 
populated with weeds. Beds will be manually weeded. 

• Select plants are exhibiting pest & disease issues. An inspection will be scheduled upon 
commencement by our Hort Tech to evaluate and treat all issues as required.

• In select areas, the turf appears to be mowed too low. We will begin mowing with the mower deck 
raised to a minimum of 4.75”. This will promote blade and resulting root growth helping establish a 
stronger, healthier and more pest & disease resistant turf. 

• In problem leaf areas, Koehn Outdoor will provide leaf removal each service visits as needed during 
the heavy leaf-drop season to remove leaf build up in the turf and hard surfaces.

• All trees will be given more attention to address substantial sucker growth that exists.
• Sidewalks and parking areas will be checked regularly and sprayed with non-select herbicide to keep 

weed populations down.  
• Many shrub and perennial varieties did not receive the necessary and required seasonal cutbacks in 

spring. Some appear as though they have not been properly pruned. Select shrubs can be cut back 
every year or should be cut back every 2-3 years to keep shrubs full from the bottom up and 
controlled within the landscape. If not done regularly, shrubs will become bare at the bottom and 
leggy. Perennials such as liriope and jasmine ground covers can and should be cut back each year to 
remove old dead leaves and spent stalks and promote new fresh growth and a more even growing 
pattern. Flax Lily should have spent bloom stalks pruned out regularly during the detail cycles. Flax 
can be pruned back when necessary but not more often than every 5 years or so. If done too often, 
Flax Lily plants will weaken and decline, or death will occur. 

Property Evaluation Notes



Hurricane Plan
June 1st marks the start to hurricane season with it lasting through the month of 
November. With uncertainties in the climate, predicting the season can be challenging 
and, it is always best to be prepared if a storm should make landfall in our area. 

To BARTRAM SPRINGS CDD prepare, our management team will be proactively 
evaluating your property for potential landscape issues that can be prevented prior to a 
storm. In addition to preparedness, we will ensure that multiple emergency contacts have 
been provided to the board and staff.  Communication can be difficult following major 
storms so this will help maximize efficiency in relief efforts.

Following a storm, and once it is determined safe to do so, we will dispatch our regular 
crew to the property for clean-up efforts.  Our team will work through the property based 
on the following priorities: 

1. Clearing of debris blocking vehicle access to ensure emergency personnel can access 
your property. 

2. Clearing debris from structures that may pose an immediate risk or danger. 
3. Replanting of any plant material that may have a chance to survive if replanted. 

4. Trimming and removal of hazardous damaged limbs that remain in trees. 

Any work that our on-site crew is incapable of taking care of (large tree limb failure, 
uprooted trees, debris caught in canopies etc.) will be billed at a rate of $125 per hour. 
This price includes the use of all necessary specialty equipment such as lift, chipper, 
grapple truck, skid steer & stump grinder.

Once the above priorities have been met, we will continue to work diligently to clean up 
the remainder of site of smaller less hazardous debris. This will include removal of tree 
limbs and landscape debris left on the ground from any initial efforts. We will also 
provide options for restoration of all damaged landscaping should this be necessary 
throughout the community. Regular service/mowing of the site will resume once the 
clean-up has been complete and the moisture levels in the turf have reduced enough so 
that our equipment will not cause additional damage. 

We encourage you to evaluate your emergency plans to ensure that you and your staff 
are prepared in the event a damaging storm makes landfall. If we may answer any 
questions or concerns you may have regarding our plan and your landscaping, please let 
us know. 
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The following is a list of equipment owned by Koehn Outdoor that may be used in accordance with the scope 

of services at BARTRAM SPRINGS CDD. 

STATE-OF-THE-ART EQUIPEMENT LIST

14
Light Duty Trucks

22
Super Duty Trucks

6
F-450 or Larger Trucks

23
Maintenance Trailers
(open and enclosed)

8
Heavy Duty Trailers

3
Irrigation Trucks

5
Irrigation Vans

3
Spray Trucks

22
60” Mowers

22
52” Mowers

2
36” Mowers

1
32” Mower

2
72” Mower

1
T650 Track Loader

2
John Deere Wheel Loaders

22
Walk Behind Mowers

2
Ditch Witch Trenchers

25
Mowers – Misc sizes

213
Field Equipment

Edgers, Trimmers, Blowers, Weed 
eaters, Backpack Sprayers
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AVERAGE NUMBER OF FULL-
TIME & PART-TIME EMPLOYED 
IN 2022-2023

FULL-TIME: 125

PART-TIME: 75



REGISTERED at DBA 
D.M. KOEHN 

LANDSCAPING 

• AS KOEHN OUTDOOR in State of Florida (locally-
owned since 2004)

• BUSINESS STRUCTURE: A Corporation

93



LICENSES & PERMITS
KOEHN OUTDOOR LICENSES  AND 
REGISTRATIONS:  GOOD STANDING

94

Licenses and Professional Associations

KOEHN OUTDOOR 
LICENSES AND 

REGISTRATIONS

Occupational License 
– Florida, Duval & St 

Johns County

Pest Control License 
– Florida

Pest Control 
Operator – Florida

License as a Dealer in 
Agricultural Products

Nursery Stock Dealer 
Certificate of 
Registration

All Management 
Hold BMP (Best 
Management 

Practices) 
Certifications

State of Florida 
Irrigation – License 

No. 1-331



Licenses & 
Insurance

• Certificate of Insurance
• Liability
• Workman’s Comp
• Vehicle
• *Full copies are included with awarded contract



SAFETY

Safety Communication No. 1: Safety Briefings
• KOEHN OUTDOOR, safety briefings are a daily occurrence between crew managers and crew members. 

They are often reminders about company safety policies on topics like vehicle seat belt use, cell phone use 
while operating equipment or the wearing of personal protective equipment (PPE) at work sites.

Safety Communication No. 2: Safety Training
• KOEHN OUTDOOR trainings encourage hands-on activities, demonstrations of safe work skills and a 

commitment to behavioral change targeting safe work practices.

Safety Communication No. 3: Safety Education
• The most important information transfer component that closes the loop is safety educating. Our goal 

throughout this process is to:
• Provide reminders and warnings about safe work habits (briefings)
• Provide interactive sessions on enhanced safety knowledge and safe workplace behaviors (training)
• Ensure attendees retain the knowledge and adopt safe behaviors (educating)
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TRAINING 
Team Member Training – 
We regularly evaluate teams for safety, quality and 
effectiveness in a persistent effort to be better today 
than we were yesterday.

• At Koehn Outdoor, we incorporate an all-
encompassing training program that ensures our 
crews perform at their peak year-round. 
• Listed below are a few of our programs available to 

teams.
• Gardner Certification training through NALP
• Horticulture training- 
• Equipment training
• Continuous safety training
• Design Expertise training
• Arbor care Training -
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ENHANCEMENT 
CREDIT



THANK YOU
We look forward to Serving YOU. I'd like to THANK YOU for your time 

and the opportunity. 

Frank Prescuitti
Director of New Business Development

        Cell
        (904) 962-3590

          Office
          (904) 716-0683

               E-mail
               frankp@koehnoutdoor.com

           Website
            www.koehnoutdoor.com 

mailto:frankp@koehnoutdoor.com
http://www.koehnoutdoor.com/
mailto:frankp@koehnoutdoor.com
http://www.koehnoutdoor.com/



